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Gas Industry VRF Workshop 

Clayton Hotel, Cork City 

3rd May 2017 

12:00 - 13:30 

 

Attendance: 

 

Gas Networks Ireland: 

Andrew Kelly, Gráinne Greehy, Kieran Quill, Rob Cronin, Denis Twomey, Ken Galloway 

 

Industry: 

Daniel Ward CER 

Karen Trant CER 

Sarah McCauley CER 

David Horan Aughinish 

Brian McGlinchey Kinsale Energy/ IOOA 

Richard Harper Ceres for Vermilion 

Terry Burke Statoil 

Warren Deacon ESB GWM 

Kevin Murray Bord Gáis Energy 

Ken Galloway GNI 

Paul Barnett Manx Utilities 

Danny Mills Electric Ireland 

Kieron Carroll Kinsale Energy 

Amrik Bal Shell 

Andrew Pearce BP Gas Marketing 

Graham Wilkins Tynagh 

Lisa Fahy (by Conference Call) SSE 

Alan Scott (by Conference Call) SSE 
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1. Data on VRF Interruptions 

 The Transporter provided an overview of the VRF Interruptions data for Q1 2017, 

which was circulated prior to the Workshop.  

 An industry participant noted that this data highlighted a trend of Shippers waiting until 

later in the gas day to nominate forward flows. This participant expressed concerns that 

this type of behaviour is incentivised by amendments to the imbalance cash-out regime 

(i.e. Code Mod A074), while producers need to flow gas/nominate continuously 

throughout the gas day, thus shouldering more risk than those who can wait to 

nominate. 

 An industry participant suggested that GNI should flow at 80% of forecasted total daily 

demand earlier in the day. 

 The Transporter outlined that VRF being interrupted early during a gas day does not 

necessarily mean that a shipper was unable to secure desired VRF volumes by the end 

of the gas day. 

 The Transporter noted that lower flow profiles at the Beattock compressor will be 

possible from the end of May 2017, which should positively impact VRF availability 

and reduce interruptions to VRF early in the gas day. 

 An industry participant questioned what action would be taken on a peak day when 

nominations are being received late. The Transporter responded that Balancing actions 

could be taken if necessary, e.g. a buy at Moffat. 

 The Transporter indicated that further data on VRF interruptions to date is available, 

upon request. 

- The Transporter also offered to talk through the data (e.g. via shared screen) 

with anyone who requires any further explanations. 

 

2. Options for Developing an Interim VRF Tariff 

 The Transporter outlined the need for significant work to develop an appropriate 

enduring VRF tariff structure, which needs to be in place by 2019 to ensure compliance 

with EU Tariff Network Code. 

 Three possible interim VRF tariff options which could be in place by October 2017 

were presented (as per Workshop Slides 2-6): 

- Option 1: Based on the continued use of a registration fee (an increase of the 

current registration fee) 

- Option 2: Introduction of a Unit Based/Commodity price for VRF 

- Option 3: A combination of both Option 1 and Option 2 

 An industry participant suggested there is an additional option, as follows: 

- Option 4: Do nothing in the interim (i.e. until implementation of an enduring 

VRF tariff structure is required). 

 The Transporter indicated that it welcomes views from industry (within the next three 

weeks) on the four options discussed. 
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 The Transporter noted that these proposed Interim Options do not take probability of 

interruption into consideration, but that the enduring solution (discussed in turn) will 

have to take this into account. 

 The Transporter stressed the need for any selected interim solution to be easily 

implementable and transparent. It also noted that any proposed option would also need 

an impact assessment, prior to implementation. 

 There was some discussion amongst industry participants about the notion of 

potentially moving towards a 1/24th hourly balanced system for IBP nominations, and 

what rules are currently in place in the UK in this regard.  

 In the context of Option 1, an industry participant questioned why the Transporter 

would be suggesting to recover the full remaining cost of VRF (c. €260) over 1 year 

via an increased registration fee. 

 The Transporter and Regulator were asked what happens when a shipper is consistently 

not nominating appropriately to their profile (i.e. continually nominating late in the gas 

day).   

- The Transporter confirmed that it does share data regularly with the Regulator 

on nominations and that it keeps the Regulator informed of such eventualities.  

- The Transporter also noted that nominations late in the gas day are not currently 

as broad an issue as they were previously.  

- The Regulator indicated that while it does not have the ability to impose fines 

for misappropriate behaviour, it has met and consulted with relevant parties in 

the past regarding this type of behaviour, which has subsequently improved 

following such conversations. 

 

3. Enduring VRF Tariff Structure 

 The following Key Factors were outlined for consideration (as per Slide 8), in relation 

to developing an appropriate enduring VRF tariff structure: 

a) How probability of interruption is to be calculated, and frequency of updates? 

b) The duration of the VRF product – daily? 

c) Would seasonal based pricing apply? – winter/ summer multipliers? 

d) VRF priced as a percentage of the forward flow entry tariff at Moffat 

- daily, monthly, annual 

e) The development of the required systems for billing etc. 

f) Treatment of the cost of developing the support systems  

 It was agreed that industry would provide its views to the Regulator (via circulation to 

the Transporter for collation) on these Key Factors, within three weeks. 

- The Transporter asked that, when responding, industry consider the VRF 

Interruptions data in the context of views on how probability of interruption 

should to be calculated.   
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 The Regulator commented that the development of an enduring VRF tariff structure is 

a complex and time consuming process, which will require ongoing consultation with 

all stakeholders potentially impacted.  

 The Transporter reiterated the need for any interim solution to be easily implementable. 

 Mixed views were expressed as to whether VRF should be considered to be interrupted 

on a day, if Shippers manage to secure their desired quantities of VRF by the end of 

the gas day. 

 An industry participant suggested that, given the complexity involved and additional 

uncertainty surrounding Brexit, the ‘do nothing’ Option 4 should be taken, and efforts 

should focus on the long-term solution. 

 The Regulator commented that there are clearly mixed views among interested parties, 

as to whether an interim VRF Tariff solution should be introduced in advance of 2019.  

 The Transporter reiterated its request for industry viewpoints on all aspects relating to 

the development of both an interim option and an enduring VRF tariff. 

 

4. Next Steps 

 It was agreed that, in future, Workshop slides will be circulated in advance. 

 The Transporter suggested that it may be worthwhile for a (smaller) Working Group to 

form and meet to progress the drafting of Business Rules for the development of an 

enduring VRF Tariff structure.  

- These draft Business Rules could then be presented to Code Modification Forum 

participants for feedback. 

- In light of this suggestion, it is TBD whether there will be a VRF Workshop 

(following the CMF Meeting) on 5th July 2017. 

 In terms of next steps, the action items (overleaf) were raised: 
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No. Action Item Responsibility 

1.  

Data on VRF Interruptions 

Transporter to provide additional data on VRF interruptions to any 

industry participants that request such information 

Transporter 

2.  

Options for Developing an Interim VRF Tariff 

Industry to provide views within three weeks to the Transporter, on 

the introduction of the following proposed interim VRF tariff 

options by October 2017: 

- Option 1: Based on the continued use of a registration fee (an 

increase of the current registration fee) 

- Option 2: Introduction of a Unit Based/Commodity price for 

VRF 

- Option 3: A combination of both Option 1 and Option 2 

- Option 4: Do nothing in the interim (i.e. until implementation 

of an enduring VRF tariff structure is required) 

Industry 

3.  

Enduring VRF Tariff Structure 

Industry to provide views to the Regulator (via circulation to the 

Transporter for collation) within three weeks, on the following Key 

Factors in relation to developing an appropriate enduring VRF 

tariff structure: 

a) How probability of interruption is to be calculated, and 

frequency of updates? 

b) The duration of the VRF product – daily? 

c) Would seasonal based pricing apply? – winter/ summer 

multipliers? 

d) VRF priced as a percentage of the forward flow entry tariff at 

Moffat 

- daily, monthly, annual 

e) The development of the required systems for billing etc. 

f) Treatment of the cost of developing the support systems  

Industry 

 


