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Gas Industry Balancing Workshop 

Ashling Hotel, Dublin 

18th January 2017 

12:00 – 14:00 

 

Attendance: 

 

Gas Networks Ireland: 
Brian Mullins, Gráinne Greehy, Kieran Quill, Lisa Walsh, Tom Hegarty 

 

Industry: 

Karen Trant CER 

Sarah McCauley CER 

Daniel Ward CER 

Lisa Fahy SSE 

Karol O’Kane ESB GWM 

Derek Scully Energia 

Henk Kreuze Vermilion 

Brian McGlinchey Kinsale Energy/ IOOA 

Paul Hoey Electric Ireland 

Kevin Murray Bord Gáis Energy 

Bryan Hennessy Vayu 

Keith Deacon Tynagh Energy 

Stephen O’ Hare GNI 

David Horan Aughinish 

Tom Hegarty GNI 

Amrik Bal Shell 

Andrew Pearce BP Gas Marketing 

James Tyrell ESB 

Warren Deacon ESB GWM 

Terry Burke (by Conference Call) Statoil 
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1. Actions from last Workshop  

 The Transporter provided an overview of the actions undertaken since the last 

Workshop on 23rd November, as outlined below: 

No. Action Responsibility Status 

1 

Transporter to circulate (prior to the January 

Balancing Workshop) the proposed imbalance cashout 

prices to apply in different long and short Shipper 

positions in various scenarios, once the TSO 

participates on a live and liquid Trading Platform. 

Transporter Complete 

2  

Transporter to circulate (prior to the January 

Balancing Workshop) its interpretation of the relevant 

sections of the EU Balancing Network Code 

Regulation concerning tolerances. 

Transporter Complete 

3  
Industry to provide written feedback on the first draft 

of Business Rule for the TSO’s participation on a 

Trading Platform by 14th December 2016. 

Industry Complete 

4 

Transporter to review industry feedback received on 

the first draft of Business Rules, and incorporate this 

feedback into an amended draft of the Business Rules, 

for circulation in due course.  

Transporter In progress 

 

2. Review of Actions from last workshop 

 The minutes of the November 2016 Balancing Workshop were agreed and approved.  

 

 

3. Draft Business Rules: GNI’s Participation on a Trading Platform 
 

Industry Responses 

 The three responses to the Initial Draft of Business Rules for GNI’s Participation on a 

Trading Platform were presented, as per Slides 6-14. 

 The differing viewpoints of industry respondents, on a variety of issues, were 

highlighted. 
 

 

Transporter’s Response to Industry Views 

 The Transporter’s response to industry views was relayed, as per Slides 15-17. 

 The Transporter stressed that the rolling NBP SAP is only a guide price (in terms of 

decision making re balancing actions). 

 The Transporter stated that, while recognising that the TSO must follow agreed rules 

and secure a reasonable price on behalf of shippers in so far as is operationally possible, 

the Transporter is not willing to accept any proposal that it would, in any way, be 

‘liable’ for what might retrospectively be considered ‘sub-optimal’ balancing actions 

taken.  

http://www.gasnetworks.ie/Global/Gas%20Industry/BGN%20Gas%20Industry%20Website%20Content/Gas%20Industry%20Documents/GNI%20Files/Code%20Mod%20Forum%20Documents/2016/November%202016/161123%20Balancing%20Workshop%20Minutes.pdf
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 An industry participant commented on the need for aggregate hourly linepack 

information, if it is decided that TSO Balancing Action Notifications are not going to 

be disseminated. 

 The Transporter stressed that, all else being equal, the TSO should not need to secure 

balancing actions via the Trading Platform that often, since Shippers should ideally 

‘trade out’ their individual imbalances via the Platform.  

 

 

4. Discussion on Potential Amendments to Imbalance Cashout Prices and 

Tolerances 

 The Transporter reiterated that Shippers need to be mindful of the impact on the 

disbursement account of any proposed changes to cashout prices and/ or tolerances 

applied. 

 

Cashout Prices 

 The proposed imbalance cashout prices to apply in different long and short Shipper 

positions in various scenarios, once the TSO participates on a live and liquid Trading 

Platform (circulated in advance of the Workshop), were outlined (see Slides 19-22). 

 Some industry participants felt that, concerning Note 7 (Slide 22), prices for the 

Balancing (buy and sell) Services Contracts (BSCs) should be reflected in Shipper 

imbalance buy and sell cashout prices (particularly, since BSC products are considered 

to be ‘title products’). 

- The Transporter responded that the buy and sell BSCs may be used for many 

reasons and in different circumstances 

 An action item was raised for industry to provide its views on the imbalance cashout 

prices that the TSO proposes to apply (including whether they believe they should be 

linked to BSC prices) in various scenarios (see Slides 19-22), once participating on a 

liquid Trading Platform.  

 An industry participant stated that the minimum level of activity required on the 

Trading Platform to constitute ‘there being sufficient trades’ (from a cashout price 

perspective) needs to be proposed and agreed upon.  

- The Transporter stated that it would propose to industry the minimum level of 

trading activity required.  

 The industry participant elaborated that REMIT standards should be adhered to, in the 

context of trade activity. 

 An industry participant commented that since TSO actions via the Trading Platform 

could potentially influence the cashout price in certain scenarios, the Transporter needs 

to demonstrate that its balancing actions and decisions are appropriate. 

 The Transporter stressed the importance of ensuring that any required process changes 

to billing (as a result of potential changes to cashout prices) are as straight-forward as 

possible. 
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 An industry participant questioned how often the Transporter believes it will have to 

participate on the Trading Platform. 

- The Transporter responded that, subject to Shippers balancing their own 

portfolios, the TSO should only have to secure balancing actions via the Platform 

relatively infrequently for either operational requirements or to deal with an 

aggregate imbalance on the system. 

 When asked, the Transporter indicated that it proposes to set a one hour minimum time 

duration for leaving bids/offers on the Platform. 

 When questioned, the Transporter stated that the cashout price differential applied 

needs to be sufficient to incentivise Shippers to trade out their imbalances amongst 

themselves. 

 An industry participant raised the issue of certain NDM Shippers being unable to 

change their balancing behavior and manage their portfolios more effectively, due to 

information constraints. 

- The Transporter commented that it appreciates this point and that this is the reason 

why First Tier imbalance thresholds currently exist. 

 

Tolerances 

 The Transporter’s interpretation of the relevant sections of the EU Balancing Network 

Code Regulation concerning tolerances (circulated in advance of the Workshop) was 

outlined (see Slides 23-24). 

 The Transporter reiterated its standpoint that it considers any decision on potential 

amendments to tolerances to be premature ahead of proven liquidity on an IBP Trading 

Platform, and that any amendments to tolerances would have an impact for the entire 

shipping community, in terms of the impact on the Disbursements Account. 

 An action item was raised for industry to provide views on the questions raised by the 

Transporter concerning tolerances, as per Slides 23-24. 

- Specifically, the Transporter welcomes industry opinions on the following:  

 Whether industry considers the criteria, as per Article 50(1) of EU Regulation, 

to be provided for? 

 Sections 4-6 of Article 50, as outlined on Slide 24 and in the Review Document 

previously circulated. 

 Whether industry considers there to be merit in waiting until an IBP Trading 

Platform is live and liquid before deciding on whether any potential 

amendments to tolerances should be made? 

 If industry does consider amendments to tolerances to be required, what 

potential amendments do they suggest? 

 It was noted that NDM/Power Generator customers have specific concerns about 

potential amendments to tolerances. 

 The Transporter stated that, in 2017, it will provide each individual Shippers with an 

overview of their tolerances applied to date, in addition to aggregate anonymised 

figures for all Shippers. 

 

http://eur-lex.europa.eu/eli/reg/2014/312/oj
http://eur-lex.europa.eu/eli/reg/2014/312/oj
http://eur-lex.europa.eu/eli/reg/2014/312/oj
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5. Next Steps 

 The proposed next steps were outlined, as per Slides 26-27. 

 The Transporter highlighted that, based on feedback to date, industry views on a variety 

of important issues (including balancing notifications, potential amendments to 

tolerances and cashout prices) are mixed at present. Greater cohesion of industry 

viewpoints was desirable, in advance of making important decisions on key balancing 

related issues.  

 An industry participant questioned when the Transporter will be able to provide a more 

definitive timeline for the TSO’s participation on a Trading Platform. 

- The Transporter responded that once the Trading Platform tender process has been 

completed and a Service Provider has been selected (within the next 3 months), it 

will be possible to provide a better indication of indicative timelines and a go-live 

date.  

- The Transporter reiterated its commitment to successfully transitioning to a 

Trading Platform, stressing the need to establish and implement necessary policies 

and procedures in an appropriate manner, in advance of this.  

- The Transporter envisages that, during 2017, considerable progress will be made, 

in terms of the TSO moving to participate on a Trading Platform. 

- An industry participant commented that they may consider proposing to ‘unpark’ 

Code Modification Proposals (which they had initiated in regard to balancing 

arrangements): 

 The Transporter noted that it would consider doing so to be counter-productive. 

 The Regulator stressed that doing so would distract efforts/resources away 

from ensuring a successful and timely transition to participate on a Trading 

Platform.  
 

 It was agreed that the next Balancing Workshop will take place on 12th April 2017, 

following the CMF Meeting (scheduled to take place that morning). 

 In the interim, Balancing will be included as an agenda item at 22nd February CMF 

meeting. 

 A number of actions items were raised at this Workshop, as laid out in the table 

overleaf. 
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No. Action Item Responsibility 

1.  

Industry to provide views (by 6th February) on the imbalance 

cashout prices the TSO is proposing to apply in different long and 

short Shipper positions, once the TSO participates on a live and 

liquid Trading Platform. 

Industry 

2.  

Transporter to propose to industry the minimum level of trading 

activity required on the Platform, in order to constitute ‘there 

being sufficient trades’ (from an imbalance cashout price 

perspective).  

Transporter 

3.  

Industry to provide views (by 6th February) on the questions 

raised by the Transporter concerning views on Tolerances, as 

outlined in the Minutes. 

Industry 

4.  

Transporter to review industry feedback received, and incorporate 

this feedback into an amended draft of the Business Rules, for 

circulation in due course 

Transporter 

5.  

Transporter to provide each individual Shippers will an overview 

of their tolerances applied to date, in addition to aggregate 

anonymised figures for all Shippers. 

Transporter 

 


