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Gas Industry VRF Workshop 

Clayton Hotel, Cork City 

22nd February 2017 

12:00 - 13:20 

 

Attendance: 

 

Gas Networks Ireland: 

Andrew Kelly, Gráinne Greehy, Kieran Quill, Lisa Walsh, Denis Twomey, Gillian O’ Callaghan, 

Ken Galloway, Áine Spillane (part of Meeting) 

 

Industry: 

Daniel Ward CER 

Sarah McCauley CER 

Karen Trant CER 

Rachel O Dwyer Aughinish Alumina 

Jag Basi ESB GWM 

Paul Hoey Electric Ireland 

Derek Scully Energia 

Karol O’Kane ESB GWM 

Lisa Fahy SSE 

Jim Wynne Electric Ireland 

Kevin Murray Bord Gáis Energy 

Kieron Carroll Kinsale Energy  

Henk Kreuze Vermilion 

Brian McGlinchey Kinsale Energy/ IOOA 

Amrik Bal Shell 

Andrew Pearce BP Gas Marketing 

Terry Burke Statoil 

Graham Wilkins Tynagh 

Simon Court Shell 

Fiona Millar (by Conference Call) SSE 
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1. Introduction and EU Context 

 The Transporter presented the EU Context and background to the Workshop, as per 

Slides 4 and 5. 

 

2. Review of Existing VRF Product 

 VRF processes and usage to date were presented, as per Slides 7-9. 

 

3. Industry Views on VRF Tariffing Structure 

 The four industry responses received, in terms of views on potentially introducing a 

VRF tariff were presented, as outlined in Slides 11-18. 

 

4. Discussion 

 During a discussion on (monthly) data reported on interruptions to VRF, the 

Transporter stressed that VRF being interrupted at a point in time during a gas day does 

not necessarily mean that a shipper was unable to secure desired VRF volumes by the 

end of the gas day. 

 Following a detailed discussion on data availability, it was agreed that the Transporter 

will provide a detailed dataset/ report to industry, on the volume of VRF being 

nominated, allocated, and interrupted, since the enhanced VRF product has become 

available. 

o It was noted that the seasonality of this data should be examined. 

o It was felt that this data will be useful in guiding the design of an appropriate 

VRF tariffing structure, bearing in mind that VRF volumes are likely to 

decrease following the introduction of a (more costly) VRF tariffing structure. 

 The following issues were discussed: 

o The impact of the interruptible VRF product on investment costs (e.g. impact 

on compressors etc.). 

o The implications of the interruptible VRF product on other users of the system. 

 Several participants expressed the view that a VRF tariffing structure should be 

introduced, with many advocating introduction of same as soon as possible (and well 

in advance of the 2019 compliance deadline). Other participants argued that 

introduction is not needed before 1st October 2019, and noted the need for an integrated 

approach with other topics in NC TAR, such as multipliers. 

 The Transporter noted that the key issues to consider are: 

o design of an appropriate VRF tariffing structure (including consideration of the 

VRF tariff being proportionate to the probability of interruption). 

o suitable impact assessment(s) to undertake. 

o implementation of the selected VRF tariffing structure. 

 Once these aforementioned issues have been addressed, it is then considered feasible 

to establish an implementation date for introducing an appropriate VRF tariffing 

structure. 
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 The Transporter proposed that the reserve price for interruptible capacity shall be 

discounted, ex-ante, in proportion to the probability of interruption (instead of applying 

an ex-post compensation equal to 3 times the reserve price of the equivalent firm 

product). 

 There was general agreement that the current forward flow tariffing matrix is an 

appropriate departure point for developing a VRF tariffing structure. 

o The feasibility of incorporating VRF into the current tariff pricing model will 

have to be established; for instance, whether the model can deal with negative 

values. 

 The Transporter also posed the question of whether it would be more appropriate to 

apply a price to the current VRF product offered or redesign the VRF product around 

a selected price. 

 Finally, it was suggested that potentially increasing the VRF registration fee may be an 

appropriate interim measure, in the context of PC4, depending on the time required to 

design and implement a VRF tariffing structure. 

 In response to a question posed by the Regulator, the Transporter confirmed that there 

is no need for the timing of the potential introduction of a new VRF tariff to coincide 

with the start of PC4.  

 The Regulator and TSO are currently reviewing the entry tariff structure, in light of EU 

Tariff Network Code. 

 

 

5. Next Steps 

 In terms of next steps, the following action items were raised: 
 

No. Action Item Responsibility 

1.  

Transporter to provide a detailed dataset/ report to industry as 

soon as possible, on the volume of VRF being nominated, 

allocated and interrupted, since the enhanced VRF product has 

become available. 

Transporter 

2.  
Industry to provide responses and views, within two weeks of 

the Transporter circulating the VRF dataset/ report. 
Industry 

 

 It was agreed that a VRF Workshop will take place on the afternoon of the next CMF 

Meeting (which has been rescheduled to 3rd May 2017).  

 


